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A Staff-Driven Mobility Initiative
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Triggers

We could improve nurse-
sensitive quality indicators:
falls, pressure ulcers, LOS, and
patient satisfaction.

Patient’s physician ordered
mobility protocol not reflective
of the patient’s baseline
mobility status.

Broad levels of mobility in our
protocol...can’'t determine small
changes.

2010 NICHE designation.

Patients 65 yrs < CY2011

admitted from home and
discharged from 6T and 7BP.

23% admitted to SNF.
67% discharged home.
21% home with services.
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Why Is this important?
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Team

EBP FellowS?
Change Management
Champions ' Team

Opinion Leaders



Literature Review
Major Concepts
X Hospitalization facilitates immobility.

*¢* Formal mobility program is recommended.

*** Nurse participation is key.



. LEHIGH VALLEY HEALTH NETWORK
Clinical Question

Population:  Community dwelling hospitalized older adult.
Intervention: Staff-driven mobility practice.
Comparison: Current mobilization practice.

Outcome: Prevent a decline or sustain baseline mobility -
status.

Purpose Statement: To develop a standardized staff-driven mobility
initiative to improve or sustain baseline admission
mobility status of the community dwelling older adult

In the acute care setting.
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Strongly

Disagree |

| feel knowledgeable to carry | 1
out the physician-ordered
mobility protocol. !
ilizing the physician-ordered

mobility protocol enhances my
Job satisfaction.
| feel supported in my offorts
to impiement the physician

__ord bility progs =

4. Sufficient communication
wxists batween AN and TP on
what the expected goals of
activity are.
I feel weall prepared to carry
out the activities required to
comply with the physician
ordersed mobility protocol with
the assistance of others.
e to id

that relate to functional
decline.
I am able to identity and carry
out the essontiai activities
of each level (1-5) of the
physician-ordered mobility
protocol.

Patient Activity Data Collection Tool

Staff Education
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Initial Action Items

Strongly
Agree

Standard Work Processes

Pre Staff Survey

Fatient Aclivity Data Collection Tool
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L EH I G H vV A LL EY H E A LT H N ET W O R K

MOBILITY STATUS (pre)

TYPE of ACTIVITY ORDER and PT CONSULT

MOBILITY ACTASTOL AMBAD AMBWITH BR WITH PTCON/ PTCON/
PROTOCOL LIB ASSIST ASS MOB PROT OTHER




L EH I G H V A L L EY H E A LT H N ET W O R K

MOBILITY STATUS (pre)

PERCENT OF PTS OOB W/ MEALS
(compliance with MOBILITY PROTOCOL)

BREAKFAST DINNER



L E H

G H Vv A LLEY HEAULTH N ET W O R K

STAFF SURVEY (pre)

| am able to identify factors that relate to
functional decline.
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Agree Disagree Strongly Strongly
Agree Disagree



L EH I G H Vv A LLEY H E A LTH N ET W O R K

STAFF SURVEY (pre)

| feel knowledgeable to carry out the physician-
ordered mobility protocol.

1
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Sufficient communication exists between RN and TP
on what the expected goals of activity are.

Disagree Strongly Agree Strongly
Disagree
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No response Agree Disagree Strongly Agree




Next Steps

STAFF-DRIVEN MOBILITY (EBP PROJECT)
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. LEHIGH VALLEY HEALTH NETWORK
N Looking Ahead A o
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= Patient engagement.

= Nurse generated
mobility protocol.

* Function-focused care.




Questions

Contact Information:

Cedar Crest

Lehigh Valley
Health Network

A PASSION FOR BETTER MEDICINE r

610-402-CARE LVHN.org
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