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Improving the Quality of the HRPP by Integrating Compliance, Quality

Improvement, and Education

Scott Lipkin, Lisa Gogel-Bissell, Victoria Sabella, Maria Dreher, Jennifer Phillips, Margaret Hoffman-Terry, Jane Scott, Network Office of Research & Innovation
Lehigh Valley Health Network, Allentown, Pennsylvania

Lehigh Valley Health Network (LVHN), the largest academic community hospital

system in Pennsylvania, has centralized its clinical research enterprise into one office named the Compliance Oversight Audit  Education
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With centralization, NORI has integrated post-approval
monitoring, quality improvement, and education
throughout the entire research enterprise with a

strong emphasis on human subject protections. This
continuum of quality assurance, quality improvement,
and education has been well received by the research
community, who have embraced these activities
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as collegial and constructive in an environment of | Integration of Quality Assurance, Education, and
A Quality Improvement has resulted in improved GCP NSABP Audit Findings
aCCOUﬂtabl‘lty and transparency. and Human Subject Protection Compliance: 18 "
For example, audit results of one NCI sponsored cooperative group 10
showed a significant decrease in the number of major and minor 14
violations after centralization of research and implementation of ¥
integrated QA-Education-Ql over a 12 month period of time.
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