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Medical Device Reprocessing
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$2.443

Reduction of Flash Sterilization
Flash Rate 2010-2011

Results

Within 12 months the new [P was able to
identify, standardize, coordinate and facilitate

Issue

e Surgical site infection (SSI) represent 1/4 of
all health care associated infections (HAISs)
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Device Savings Oct Nov Dec Jan Feb Mar Apr May Total * Install disinfectant WIpes in every OR as Change agents.
2010 2010 2010 2011 2011 2011 2011 2011 Savings : :
Burrs / Bits / Blades $0 S0 50 50 | $2.289 5154 50 0| $2.443 = |[mprove hand hygiene compliance
Compression Device - Pairs $134 $538 $672 $672 $672 $538 $672 $656 $4 554 ® Insta” alcohol hand Sanltlzers |n
Diagnostic Ultrasound Catheter $0 $1,528 $16,806 $7,639 $16,439 $21,389 $7,639 $12,553 $83,993
EP Catheters & Cables $0 |  $6,367 | $14288 | $1,000 | $9744 | $11,849 |  $8,001 $4,804 | $56,053 every OR
External Fixation $0 $0 $0 $0 $0 $44.478 $0 $12,176 $56,654
Soft Tissue Ablators - Arthro $0 $0 $0 $2,155 $1,796 $1,796 $0 $2,906 $8,653
Tourniquet Cuffs $0 $1,223 $3,667 $2,200 $3,666 $4,522 $1,956 $3,178 $20,412
Ultrasonic Scalpels $0 $0 $2,769 $11,880 $14,435 $0 $0 $0 $29,084
$134 $9,656 $38,202 $25,546 $49,041 $84,726 $18,268 $36,273 | $261,846
Waste Savings Oct Nov Dec Jan Feb Mar Apr May Savings
2010 2010 2010 2011 2011 2011 2011 2011 Totals
Waste Savings $0 $110 $358 $563 $483 $719 $573 $540 $3,346
Total Weight (Ibs) 0 366 1,194 1,876 1,608 2,396 1,907 1,802 11,149 i
Total Savings = $265,192 A PASSION FOR BETTER MEDICINE. II:Ieer;II%II;I x:ltlxgrk
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