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The Role of Ambulatory Nursing Leadership in Mammogram Screening

Lehigh Valley Physician Group LVPG

Lehigh Valley Health Network, Allentown, Pennsylvania

How Ambulatory Nursing Leadershi
Health Network to reach its goal:

LVPG Up-To-Date Mammography Screening

(Percentage Screened for Mammograms)
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for mammaogram.

Our Shared Learning:

In order for our mammography Iinitiative to be a success, it was identified
early on that not only patient but clinical staff engagement was necessary
to facilitate the discussion of the benefits of mammography screening. It
s typically clinical staff who are the first clinical professionals to have the
opportunity to engage the patient in the discussion of mammography
screening.

By providing clinical staff with the rationale for screening, the discussion
points for patient engagement, the tools for documentation, and the
ability to track our progress, we empowered our colleagues to truly
Make a difference iIn managing patient and population health. A multi-
disciplinary approach to network initiatives with nursing acting as liaisons
iNn the ambulatory care arena facilitated not only patient but provider
iInvolvement.

Our success continues with mammogram as we refine our use of EMR
technology to provide clinical decision making support prompts, which
allows for integrating reminders that prompt clinical staff to engage in the
Mmammography screening discussion so it becomes standard work at
each face-to-face patient interaction.
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The alignment has created partnerships with the network and resources such as Breast Health Services. System-wide technology is being leveraged
to transform physician engagement from collecting and auditing data to a focus of improving patient outcomes and care delivery.

We've also employed several system-level countermeasures to help promote metric performance:

— Performance Feedback
— largeted Interventions

— Accountabillity Review
— Proactive Patient Outreach

— Patient Registry Operations

— Embedded decision-support in EMR

Our clinical informatics team has developed reqgistries for staff to utilize for population health management. \We've created dashboards and scorecards
that provide regular feedback. Additionally, monthly reports are distributed to the network and practices which can be displayed on visibility walls. The
overall network metric reflects a population of approximately 75,000 women and since its inception has shown an improvement screening rate from a

pbaseline 66% to over 80%.

A PASSION FOR BETTER MEDICINE.”
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