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"Working Wonders" Idea Submission Starts Sept. 23
PAM MOORE, ACCOUNTS

enhance revenue and improve quality

n

PAYABLE REPRESENTATIVE, SAYS
SHE IS GOING TO SUBMIT TWO
cost-saving Working Wonders ideas on
behalf of her five-person team, when the

by participating in Working Wondm.
Idea submission starts Sept. 2 3. For
their creativity and efforts, participants
can earn leisure and household mer-

idea reward program "goes live" on

WORKING WOND{RS

chandise, vacations and cash prizes for

Sept. 2 3. The ideas focus on converting to

P a r t n e r s ·I n .p r o g r l' s s

valuable operations improvement suggestions. And ifLVllliN achieves its

monthly payroll processing and weekly
accounts payable processing. "We're already discussing

fiscal year 1997 OI goal, all Working Wonders winners will

the process improvement steps that will need to happen,"

be awarded a bonus for their efforts. For filing their first

Moore said. Her teammates are Lynn Nagel, Vanessa

idea, all persons will receive a Maglite Solitaire flashlight

Taggart, Celia Wisniewski and Anna Litkewycz, also

and key chain.

accounts payable reps.

"Working Wonder s·
Press, Ganey Results
LVH Geriatrics Ran ks High

More than 60 launch events took place last week to

Martha Markowitz wonders why the hospital must
pay sales tax on meals for her and her fellow volunteers.

build momentum and participation for the Working
learned about

LVH is paying for the

rewards, program

meal, they need to pay

rules and network

sales tax if they're tax-

resources to help turn

exempt," she explained.

their ideas into reality.

She'll file this idea next

week on the Working

A special video
explaining the pro-

Wonders idea submission

gram and featuring

form.

LVllliN employees

Individuals and teams

was shown at each

of employees, physicians,

meeting. An awards

volunteers and auxiliary

catalog and a

Accounts payable team members discuss their Working Wonders idea.
left to right: Pam Moore, Vanessa Taggart, Anna litkewycz and lynn Nagel.

brochure were

LVHHN reduce costs,

Please turn to page 2 .-
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LVH Tops in Geriatrics

COPY UNIT SCORED ABOVE 90 POINTS ON

Best Hospitals."

the Press, Ganey survey, which measured outpatient
satisfaction at Lehigh Valley Hospital from May 1 to

Philadelphia or Pittsburgh to be listed in this year's

Aug. 1. Last year, the unit was remodeled and conve-

guide. According to magazine officials, the top 42

niently relocated near the main entrance of Cedar Crest

medical centers in any specialty should be considered

& I-78 to streamline its procedures and give patients

leading centers, however the rankings do not imply that

more privacy and more personalized car e.
report which , as a whole, showed a one-point increase in

1990 by Francis Salerno, M.D. It was designed to help

the outpatient survey results. Among the highlights were

older individuals and families improve the quality of

urology, which increased to 91.7 points from 90.4 in the

their lives through a comprehensive health screening

previous period, and cardiology, which improved to 93.0

and evaluation process. T he goal is to help the patient

from 87.1. More than 2,000 patients completed and

remain independent as long as possible. More than 30

returned surveys during the May to August period.

Compensation Redesign

6
New TSU Wing
Hospice Bereavem ent Camp

Partners in PennCARE' "

Choice Plu s Tips

8
ER Renovations
Kl ask o to Run in Ireland
Service Anniversa ri es

The survey also reported on the emergency department. Despite the construction under way at Cedar

"America's Best Hospitals" list assesses care for 16 spe-

Cr est & I-78 during the survey period, the emergency

cialties at 126 hospitals nationwide. Rankings for 12 of

department showed results consistent with the previous

the specialties were based on reputation and other med-

period.

Please turn to page 2 (.-

5
LVHH N Employees: Community Link

GI unit results were part of an ambulatory surgery

The geriatrics program at LVH was introduced in

According to U.S. News & World Report, this year's

4
Issues & Initiatives

PCC Upd ate

& World Report's seventh annual guide to "America's

of the hospital's doctors are certified in geriatrics.

Healthy Steps

FOR THE FOURTH CONSECUTIVE QUARTER, THE GASTROINTESTINAL (GI) ENDOS-

other hospitals cannot or do not deliver quality care.

3
Easton Hospital Joins PennCARE'"

7
Health Care Worth th e Trip

ATRIC CARE IN T HE COUNTRY IN U.S. NEWS

LVH is the only Pennsylvania hospital outside of

Congressional Forum

Gl Unit Scores High
in Press, Ganey

LEHIGH VALLEY HOSPITAL (LVH) RANKED
AS ONE OF THE TOP PROVIDERS OF GERI-

2
Parkinson's Disease Meeting

Wonders idea recognition and reward program. Attendees

"I questioned why, when

members can help

IN THIS ISSUE

LEHI~VALI.EY
Please turn to page 2 _.

HOSPITAL AND
HEALTH NETWORK

)

Working Wonders

Parkinson's Disease
Meeting Highlights
New Therapies, Treatments

continued from jJflJ!,e I

distributed at the launches, and attendees who signed

done better, faster or cheaper. For a start, focus on

a pledge card to participate received a colorful

improving service to your customer and eliminating

The chief of experimental therapeutics at the

Schaeffer Viewpoint pen. If you couldn't attend and

waste."

National Institute of Neurological Disorders and

want to participate, call George Ellis, process direc-

Strokes will be the keynote speaker at a patient

tor, at ext. 7551.

and family symposium on Parkinson's disease held

Once you've formed your team, you must choose
an idea contact person who will be responsible for all

Jim Ezrow, manager of clinical social work, thinks

communication about your team's idea. This

Sept. 28 at Lehigh Carbon Community College.

his idea of opening a thrift shop at LVH could turn a

includes requests for more information and updating

Thomas N. Chase, M.D., from Bethesda, Md.,

tidy profit and provide needed services to employees

you on the status of your idea as it moves through

will join Peter Barbour, M.D., a neurologist at

and the community. He hopes his idea will work

the process. If you're submitting an idea as an indi-

Lehigh Valley Hospital; DavidS. Glosser, Sc.D.,

wonders for LVHHN, by raising revenue, giving

vidual, you are the idea contact person.

a neuropsychologist with Neuropsychology &

employees a place to conveniently drop off unwanted

Behavioral Medicine of Allentown; and Amy

clothes and other items, and providing a low-cost

guidebook. An identical list was distributed at the

Colcher, M.D., department of neurology at

source of these items to needy patients and citizens.

launches. Choose a coach from your area to help you

Graduate Hospital in Philadelphia, to provide

The Working Wonders "currency'' is called

Select a coach from the list in the Working Wonders

identify team members, determine the feasibility of

information about new and current therapies and

AwardsperQs (awards-perks), which are redeemable

your idea and help you put together the cost-benefit

treatments.

for goods, travel or money. For example, 20

information you will need.

The symposium also will include physical,

Complete sections I and N of the idea summary

AwardsperQs will be paid to an individual for each

occupational and speech therapy workshops con-

form and cost-benefit worksheet.

ducted by Affinity, an occupational medicine and

Instructions are on the reverse

rehabilitation facility co-owned by LVH and

side of both forms. For revenue-

Good Shepherd Rehabilitation Hospital.

generating ideas, contact one of
the following process analysts to

Parkinson's Disease: Patient & Family Symposium

discuss your idea before you sub-

is sponsored by LVH and regional Parkinson's

mit it: David Freedman, ext. 9489,

disease support groups. A registration fee of $15

or Kristi Hardner, ext. 3058.

per person includes symposium educational

Additional rules and resources are

materials, continental breakfast and lunch. The

in the Working Wonders guide-

symposium will run from 8:30a.m. to 3 p.m.

book.

For more information or to register, call Donald
Conley at Lehigh Valley Parkinson's Support Group,

It's easy to submit your ideas.
Just drop them in a Working

435-1852. •

Wonders "drop box" installed in or
Jim Ezrow has an idea he thinks will work wonders.

outside the cafeteria at both hospitals and at 2024 Lehigh St., and in

$500 in value of his idea, while the program pays

the first-floor conference room at 2166 S. 12th St.

30 for a team idea. A participant can redeem 65

Or send them through interoffice mail to Working

AwardsperQs for a Fuji 35 MM camera, a G.E.

Wonders Headquarters, GSB second floor, Cedar

microwave oven, Ultra Wheels in-line skates or

Crest & I-78. Every idea will be evaluated by the

another quality prize. When redeemed for cash, the

Working Wonders steering committee within two

65 Awards-perQs bring $150, less applicable taxes.

weeks of submission, and the team or individual filing the idea will hear from the committee within one

Submitting ideas

month of submission.

Here's how you can submit an idea. Think of a way

PNC Sponsors
Congressional Forum

All ideas must be able to be implemented within

to improve LVHHN and who could help you devel-

12 months of the date of approval. They must gener-

op and support the idea. Ideas may be submitted by

ate at least $500 in cost savings or revenue and con-

one person, but a group of three to seven people usu-

tribute to quality, safety or customer satisfaction.

ally can come up with more valuable ideas.

auditorium at Cedar Crest & I -78. The "Congres-

time is wasted in our department or how something

For more information about Working Wonders
idea submission, call program headquarters,
ext. 7551 . Look for Working Wonders updates in

sional Forum '96" is sponsored by the LVHHN

could be done better," said Lou Liebhaber, chief

CheckUp This Month and This Week. •

professional nurse council's legislative committee.

operating officer. "Try this exercise to find potential

Candidates for the 15th Congressional District
seat will face off on Oct. 24, 7 to 9 p.m. in the

"We've all felt frustrated at some time about how

areas for improvement. Complete this sentence: 'Ifl
Participants will include U.S. Rep. Paul McHale,
Democrat, the incumbent, and the challengers in

could, I would change ... ' (fill in the blank)."
Everyone has examples of daily tasks that could be

continued from jJ(Ige 1

The department scored particularly high in how

the November election: Bob Kilbanks, Republican;

the staff handled the needs of family and friends of

Nicholas Sabatine, ill, Reform Party; and Philip

Geriatri cs

Faust, Natural Law Party. A representative from the

colltinued ji·om page 1

League of Women Voters will moderate.

ical data. Those specialties include: AIDS, cancer,
The event will include a two-minute opening

Gl Unit Press,Ganey Scores

cardiology, endocrinology, gastroenterology, geri-

statement by each candidate, followed by questions

atrics, gynecology, neurology, orthopedics, otolaryn-

from the moderator and the audience. The forum

gology, rheumatology and urology. Rankings in

will conclude with a closing statement from each

ophthalmology, pediatrics, psychiatry and rehabilita-

contender. •

tion were based on reputation alone.
To be considered for ranking, a hospital had
to be a member of the Council of Teaching Hospitals (COTH), or be affiliated with a medical school,

patients, improving 2.3 points to 83.4. This scor e
measured courtesy, adequacy of information and
staff willingness to let family be with patients.
The 11 to 7 staff showed the most dramatic
improvement in taking care of families and friends,
increasing 8.6 points to 84.7.
According to Patient Representative Nancy
Stevens, additional efforts are planned to improve
satisfaction in the emergency department- a new
program will provide volunteers to communicate
with families and friends in the waiting room. •

or have at least nine of 18 significant items of
medical technology. This year 1,961 hospitals were
evaluated. •

CheckUpthis month

Easton Hospital's Addition to PennCAREsM
a Plus to Network, Region
THE ADDITION OF EASTON HOSPITAL

LVHHN president and CEO and

AND VALLEY HEALTH MEDICAL PARTNERS PHYSICIAN-HOSPITAL ORGANIZA-

PennCARESM's chairman and CEO.
"PennCARE5Mnow provides the kind of

tion (PHO) to PennCAREsM puts the network in

geographic coverage large employers

the major leagues among other Pennsylvania health

must have in order to offer their employ-

systems when statistics like admissions, beds,

ees access to health care services. And

finances and personnel are compared. But more

with Easton in the network, Penn-

important to people in communities throughout

CARE5M is even more attractive to

the region, this development expands access to

payers and insurers."

high-quality care across the entire Lehigh Valley

"This is absolutely a vote of confidence in our PennCARE5Mstrate-

and beyond.
That view is shared by the chief executives at both

gy," Sussman said. "We have a

LVHHN and Easton Hospital and by their respec-

different way, a better way to

tive physician leadership. "This wraps up the terri-

influence the direction of managed care in our

tory as far as I'm concerned," said John Jaffe, M.D.,

region. Ours is not a fully controlled network.

executive medical director of Lehigh Valley

'Ve value plurality. We value choice."

Physician-Hospital Organization (LVPHO). "It's

Those were important considerations, particularly for the Easton PHO. "PennCARE5Mgives

vitally important that PennCARESh1 have that link

partner -

Easton Hospital-

has an

extensive teaching program and is affiliated
with several major universities. Here chief

in the eastern part of the Valley. It's a positive
commentary on the value ofPennCARE5M, given

physicians the opportunity to participate actively

surgical resident Phillipe A. Capraro, M.D. (left)

in the kind of care provided, and that is key to

assists vascular surgeon Jay B. Fisher, M.D.

Easton's previous affiliation with another network."

managed care's success," said Evan Reese, M.D.,

Businesses have been quick to acknowledge that

chairman of Valley Health. "The reaction from

benefit, according to Elliot]. Sussman, M.D.,

our medical staff was extremely positive."

"Easton Hospital's participation in PennCARE5M - particularly with LVH as a partner creates a strong and effective health care network

WHAT LVHHN EMPLOYEES SHOULD KNOW ABOUT EASTON HOSPITAL

for the people of the Lehigh Valley," he said.
That effectiveness is buoyed by a shared com-

Excerpted from an interview with Donna Mulholland, Easton Hospital president and CEO
....
One of the oldest free-standing medical residency programs in the country
....
· Major university affiliations for teaching and research

....
Cancer care dating back to the tum of the century

...

One of the nation's first tuihor registries
....
Three-time Quality Valley USA Award winner

mitment to maintaining quality while reducing
costs, according to Donna Mulholland, president
and CEO of Easton Hospital. "The pooled
strengths and economies of scale of the entire
PennCARE5Mnetwork offer important benefits to
the people of our community," she said. "That's
why we made the decision to join PennCARE5M •

...

As a PennCARE5M partner, Easton Hospital will be

Community involvement at grass-roots level
....
More than 1,600 employees

strongly positioned to meet today's most significant
health care challenges." •

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

!!/(;a/thy Jteps
services include:

Healthy Steps to Help Parents and Children in the Valley
"The goal is to improve child health by affecting parents' knowledge,
attitudes and behaviors. "-Michael Schwartz, M.D.

h

Enhanced strategies in primary wel l child care
{checkups, immunizations, nutritional advice,

LEHIGH VALLEY HOSPITAL IS THE
FIRST SITE IN THE COUNTRY TO IMPLE-

by affecting parents' knowledge, attitudes and

MENT AND TEST A NEW APPROACH TO

behaviors."

children's health that could transform how pediatricians provide care.

and referrals for parents).

Pediatricians. "The goal is to improve child health

h

and developmental issues like tantrums and toilet

Family Pediatricians and ABC Pediatrics have

training.

integrated the Healthy Steps model into their

The "Healthy Steps" program places a strong

practice, including having two behavioral develop-

Home visits emphasizing infant health, nutrition,
and sleep, as well as the management of behavioral

h

Child records that actively involve parents in

emphasis on the psychological, emotional and intel-

ment specialists on site. The practices will work

tracking their children's physical, emotional and

lectual growth of children. Two Lehigh Valley

closely with the hospital's pediatrics department

developmental progress.

Physician Group practices- Family Pediatricians

throughout the study.

and ABC Pediatrics - comprise the first Healthy

h

Pediatric linkages with ob/ gyn and primary care
services for parents.

Healthy Steps will try to increase parents'

h

Steps site. The three-year study of the program

knowledge of child development, enhance parent-

begins this month. Eventually 15 sites nationwide

ing skills and promote healthy parent/child inter-

will participate in the study. LVH is the only eastern

action. The expected result is increased parenting

from other parents, guidelines about when to call

competency, decreased stress related to parenting

the physician, and references to child care books.

Pennsylvania site in the study.
The Healthy Steps approach updates traditional
pediatric care services for children through age 3.

and better parent/ child relationships.
The Dorothy Rider Pool Health Care Trust is

"Pediatrics has not kept up with the parenting

providing a $600,000, three-year grant for the

needs and concerns of modem families," said

LVH Healthy Steps program. Johns Hopkins

Michael Schwartz, M.D., lead researcher for the

University will evaluate the results of the study to

Lehigh Valley site and a pediatrician with Family

determine the program's effectiveness. •
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Parent handouts on a variety of medical, developmental and practical topics, including suggestions

h

Parental advice telephone line.

h

Parent support groups on child development and
parenting skills.

h

Development assessments at nine months, 18
months and three years.

h

Information on and referra ls to community services.
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Honoring the Reward and
Recognition Committee

Issues & Initiatives is a series of activities providing employees information about

*

current health care issues at Lehigh Valley Hospital and Health Network.*

**
* **
*
*
* ** *
*

*

*
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*

*

*

**
*

* **
*

*
*

*

*
* *
*
*
* LVHHN "Stars* .. Shine
Through Reward and Recognition

*

*

*

TRADITIONALLY, ORGANIZATIONS HAVE

Significant accomplishments and exemplary

RECOGNIZED AND REWARDED EMPLOYEES

service will be rewarded this year through the

FOR THEIR YEARS OF SERVICE. TODAY, MANY

presentation of six new awards at the Oct. 18

businesses are shifting this focus to individual and

"Star Celebration."

team accomplishments. LVHHN will celebrate both
on Oct. 18 at a newly designed "Star Celebration,"
which replaces the annual employee recognition dinner. Because we believe that all employees are important and their dedication and efforts are worth celebraring.
Revitalizing LVHHN's employee reward and recog-

established in memory of the supervisor of respiratory therapy who passed away last October,
will recognize an employee who has made
exceptional contributions toward the implementation of new and more effective work practices.
Two winners will be chosen for this honor, and
each will receive $1,000 for use in the pursuit of

began as a key part of the "quality" process, and has

professional education.

employees on the reward and r_e cognition committee.
An early prize for achievements was a pair of tickets to

• Dan Andersen, engineering
• Pat Atno, dentistry
• Kimberly Bartman, 4A
• Kenton Clay, respiratory therapy
• Jack Dunleavy, organizational development
• Maryanne Falcone, patient representative
• Liz Fulmer, public affairs

The George Guldin Education Memorial Award,

nition process has been several years in the making. It

been further defined and developed by a group of

The following people serve on the committee
that developed and runs the innovative program
ofreward and recognition at LVHHN. Anyone
with program improvement suggestions should
contact one ofthese members:

• Kim Hitchings, professional development
• Donna Kolbush, 4A
• Kathryn Kowalewski, OR

• Carol Mutchler, human resources
• Pam Oldt, safety
• Sue Reinke, human resources (chairperson)
• Nancy Stevens, patient representative
• Joan Sweeney, management suite
• Barbara Toczek, radiology

The Service Star Award will honor an employee who consistently provides exceptional customer service.

a '76er's basketball game. The committee distributed
them to deserving staff members, based on department
heads' recommendations.

The Walking on Water Award was created to

honor an employee who "goes the extra 10,000
miles" to meet a demonstrated need of someone,

In 199 5, funds were allotted to all departments for

such as a colleague or patient.

Operations
Improvement

reward and recognition activities, so the celebrations
could be developed and occur at the department level.
Nearly 50 departments responded enthusiastically to
an e-mail survey on how they used their funds. Some
held team festivities to celebrate many staff, while others recognized one or several employees. The over-

Nominating forms are available from human
resources.

In addition, a prize for the unit with the most
improved Press, Ganey score and one for the

choose our own form of reward and recognition."

most recognized employee through Press,

the "Wall of Fame" was installed in both hospital cafeterias, and its contents are changed monthly to highlight outstanding efforts. You can't miss the pride conveyed by the display, nor can the patients, visitors and
physicians who pass through the facility each day.

Ganey surveys will be presented at the event, as
will one to the department that used the reward
and recognition funds the most creatively. While
the nominating process for these three awards is
closed, the same process will be followed next
year. I encourage all employees to participate in
these activities where appropriate.

Starting last year, employees celebrating milestones
in their LVHHN career (10, 15, 20, 25, 30, 35 years)
can choose an anniversary gift from an array of quality
items, giving more meaning to this practice. For example, the 10-year employee can pick a Swiss Army knife,
pen-and-pencil set, mantel clock or another fine item.
Response to this process has been very positive.

$22 Million

Service Star and Walking on Water awards.

whelming message back was: "It's great that we can

A permanent public display of achievements called

FV 1997 GOAL

Nominations are due Sept. 24 for the Guldin,

I'm excited about the new reward and recog-

$1

Million
through
July 1996

nition activities at LVHHN and eagerly look
forward to the celebration on Oct. 18. Nearly
600 employees with many years of dedicated
service will share an evening of fun and pride
that will have an Academy Awards motif. This
"finale" of the year's recognition of outstanding

Five-year staff can select either an LVHHN pin or
paperweight, and their departments are encouraged to
celebrate the honor in a meaningful way.

0

dedication and achievements, I hope, will continue the special focus we bring to the excellent,
hard-working people at LVHHN. •

CheckU p this month

LVHHN Employees: Vital Link to the Community
DURING A

"I have a friend who has M.S. and I love to

PARTICULARLY

think of community support (see companion article

ride, so this was the ideal event for me to get

HOTSUMMERA

on right).

involved in," Rosevelt said. "It's a very good cause

few years ago, the

louise Oswald has been active
in scouting for 25 years.

the hospital's financial contributions when they

"The commitment to the community is

and well supported by M.S."

infinnary at Camp

perhaps best reflected by the 200 employees who

Rosevelt credits his involvement to the late

Men-0-Lan was

walked, rode, ran and swam last year to help raise

George Guldin, a respiratory care manager at

busy. There were

more than $15,000 for organizations like the

LVH for 14 years. Guldin was organizing hospital

several heat-related

March ofDimes, the American Heart Association

cycling teams for M.S. when Rosevelt first got

illnesses, there was

and the American Cancer Association," Hoffman

involved. So when the hospital team rode the Pa.

a child who ran

said.

Dutch Tour in June, Rosevelt rode in memory of

through a yellow
jacket nest, and

These are employees like Guy Rosevelt. For the
last four years, the operating room mechanic at

Guldin.
"This was also another link in the chain of

there was a little girl suffering with a lactose aller-

Cedar Crest & I-78, has organized two bicycling

community involvement and giving that brings

gy and a sprained ankle. That girl spent most of a

tours to raise money for the National Multiple

LVHHN employees closer to the communities

week in the infirmary. YVhen she wrote to her

Sclerosis Society. He puts together hospital teams

they serve," Hoffman said. •

mother, the girl spoke so highly of camp nurse

for the 185-mile Pa. Dutch Tour in June, benefit-

Louise Oswald that her mother brought Oswald a

ing the Lehigh Valley M.S. chapter, and the 180-

rose. It's an experience that Oswald has always

mile City-to-Shore ride in late September, which

remembered, and it illustrates why she has volun-

traverses Cherry Hill to Ocean City, N.J. and ben-

teered as a camp nurse for the last seven years.

efits the Delaware Valley M.S. chapter.

LVHHN'S COMMUNITY
CONTRIBUTIONS ARE SIZABLE
In 1995, LVHHN gave $23.9 million worth of services,
programs and free care to the community, including
direct care to the poor and uninsured, coverage of

"I've always really enjoyed working with the

unreimbursed expenses for Medicare and Medicaid

kids, particularly the fourth, fifth and sixth-

patients, and medical education. These contributions

graders," said Oswald, patient care director of the

also include 27 LVHHN clinics which provide vital ser-

medical intensive care unit, surgical ICU and spe-

vices to the poor, uninsured and underinsured.

cial care unit. "I've been involved in scouting for

Last year there were more than 76,000 visits to

2 5 years, first as a scout, then as a leader and now

the clinics, far more than any other hospital in the

as a lifetime member."

region; and LVHHN private physicians contributed

For one week each summer, Oswald volunteers

over 18,000 uncompensated hours there and in the

as a nurse at a scout or church camp, treating a

emergency department.
Also, LVHHN provides community well ness classes

variety of cuts, bumps and bruises, and making
sure certain children are taking their medication.

and lectures, the Healthy You magazine and dozens of

She has also served as a resource for scout camps,

cooperative efforts like the ALERT Partnership,
Coalition for a Smoke-Free Valley and the Central

speaking about nursing, first-aid tips and other

School Project. According to Susan Hoffman, commu-

subjects.

nity relations manager, employees of LVHHN have

Oswald is one of hundreds ofLVHHN employ-

reflected this commitment, with contributions of

ees who each year volunteer their time to help oth-

$138,000 to the 1995 United Way campaign, the highest

ers. According to Susan Hoffman, community

amount raised by any health care organization in

relations manager, some people may think only of

Lehigh, Northampton and Warren counties.
Guy Rosevelt rides his bike to help fight Multiple Sclerosis.

• • • • • • • • • • • • • • • • • •• • • • •• • • • • • • •• • • •• • • • • • • • • • • • • • • • • • •• • • • • • • • • • • • • •• • • •• • • • • • • • • • • • • •

Compensation Redesign Process Gives Staff Many Chances to· Contribute
AUGUST'S CHECKUP THIS MONTH AN-

Each issue of CheckUp This Month will include a

LVPG has selected its design team members and

NOUNCED THAT A GROUP OF LVHHN

brief update on the redesign process. An Issues &

recently held their first meeting. Information on

MANAGERS IS RETHINKING THE ORGANIZA-

Initiatives in the late fall will provide all informa-

this process will be provided as it becomes avail-

tion's compensation system to create a new one that is

tion about the new compensation system that is

able.

simpler, market-driven, flexible and appropriate today

known at that time. The feedback form distrib-

Members are: Bret Bissey, medicine;

and in the future. And although the redesign process is

uted to department heads for discussion with their

Debra Bubba, pediatrics; Loretta Domin, ob/gyn;

a network-wide initiative, separate systems will be creat-

staffs will give an opportunity for employee reac-

Patrick Gavin, LVPG; Kathy Iceman, pediatrics;

ed for each of the three divisions - LVH, LVHS and
LVPG.

tion and suggestions for the project. ''We're

Susan Krauss, ob/gyn; Carol Mutchler, human

Because the LVHHN compensation redesign effort
is a "work in progress," employees will have plenty of
occasions to provide input to the process before it is

counting on employees to share their ideas and

resources; Barbara Salvadore, family practice;

concerns with us during the redesign process,"
Gooch said.

Leilani Souders, human resources; Keith Strawn,

"Many of the details of the new system are sim-

human resources; and Anthony Tarantino, LVPG.
LVPG's process will have the oversight of

ply unknown to us at this time," she continued.

physician members through the compensation and

"What we are sure of is that compensation will be

benefits task force, chaired by Vmcent Lucente,

heavily market-driven and link incentives to

M .D. In addition to Lucente, the task force mem-

Following is an update on each divisions redesign p1'ogress:
LVH: The target date for implementing the new

achieving team and organizational goals."

bers include Joseph Antonowicz, M.D., psychiatry;

system is July 1, 1997. Several key events before that

LVPG: Lehigh Valley Physician Group will use

finalized next July, according to Mary Kay Gooch, vice
president, human resources.

date will involve staff:

.

Mark Cipolle, M.D., trauma; and Michael
Schwartz, M.D., pediatrics.

the compensation redesign process to review the

On or about Nov. 1, managers will attend a training

salary structure and processes currently in place

LVHS: Lehigh Valley Health Services is also

session in writing job descriptions, which will focus on

for all its staff positions. With the rapid growth

using this opportunity to review their current

simplifying and condensing job titles. Rewritten job

experienced by LVPG, this is an opportunity to

processes to ensure they maintain competitive

descriptions will be due Nov. 25. "Although a goal of

ensure the program remains in line with their

compensation programs. A meeting is scheduled

the process is simpler job descriptions and evaluations,

business needs.

the intention of the new system is not to reduce
salaries," Gooch said.
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Sept. 20 to select a design team. More information
will follow once members have been selected. •

Transitional Skilled Unit Completed with Donation from the Allentown Auxiliary
IT'S THE LAST WEEK

"The TSU is part of a changing market,"

OF AUGUST AND CHARLES

Keirn said. "Under managed care, extended

KEIM IS LOOKING OUT

acute-care stays just are not feasible." The new

the window of an empty room in

wing will create 20 new staff positions on the

the new 24-bed wing of the tran-

TSU, some that will be filled by 7C displaced

sitional skilled unit (TSU). He ·

employees. "We have a mix of staff," Keim

scans the Bungee Plunge, Ferris

noted. "We have the medical expertise of acute

wheel and other attractions of

care, as well as staff experienced in long-term

the Great Allentown Fair and

care who understand state rules and regulations.

smiles with resignation.

This mix gives us strength."

"We can't compete with

One feature of the new wing is a spacious

that," says the administrator of

dining and recreational area made possible by a

the TSU, who isn't really trying

large donation from The Allentown Auxiliary of

to challenge the event that swallows up the 17th & Chew neigh-

The TSU's new dining room provides panoramic views
from high atop 17th & Chew.

because this year's fair coincided with the opening

The new wing includes 14 private rooms
and five, large semi-private rooms. The semi-private rooms maximize patient privacy by using a

of the new TSU wing.
"When the fair is in town the patient population is historically lower, so we decided to wait
until after Labor Day to open it," Keirn said.
The new TSU wing opened on Sept. 3,
adjoining the original 28-bed unit to form an "L"
on the fifth floor of 17th & Chew. The beautiful,
new wing is located in space occupied by the

center wall between the two beds. On each side of
the wall is a television, closet and cabinets. Wood
trim, carpet, wallcovering and artwork give the
unit a homelike feel. The rooms also have the latest equipment to meet the needs of the TSU residents, from tilting mirrors and ADA-specified
bathrooms to hydraulic tables in the dining area.
The TSU serves as a bridge from hospital to

inpatient pediatric unit before it moved to Cedar

horne or long-term care facility for patients

Crest & I-78.
The expansion completes the TSU project,
begun in March 1995, when the 28-bed wing
opened. Demand for TSU services created a waiting list, and construction started in April.

the space formerly occupied by the pediatric
play deck. "Hospital funds weren't available for

borhood for a week every year.
But he is anxious for the fair to leave town,

Lehigh Valley Hospital. The area was built in

recovering from illness, injury or surgery. It offers
patients a lower-cost alternative to traditional
inpatient care. Patients stay an average of 16 days
and two-thirds are discharged to their homes.

this dining area, so we really appreciat~ what the
auxiliary did," Keirn said. "The dining area
opened up the entire floor plan and helped us
make it spacious and comfortable. It's a much
more pleasant environment for the residents."
Because the TSU is classified by the state
as a long-term care facility, it operates under a
separate license and faces some unusual requirements. For example, residents cannot eat food
in the dining area that has been cooked at 17th
& Chew. So the meals are prepared at Cedar

Crest & I-78, chilled, and then transported to
17th & Chew. The food is reheated and served.
"Even the Great Allentown Fair doesn't
have that!" Keirn said. •

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

~high Valley Hospice's third annual bereavement camp
provided free carnperships to 80 youths this summer.
Campers participated in activities designed to be fun and
to allow them to explore their feelings related to their loss.
Besides traditional camp activities like swimming, hiking,
and arts and crafts, campers took part in
small discussion groups with children in their age range,
created and presented group projects,
made stuffed "memory bears," and
worked with specially trained therapy dogs.
The four-day camp was staffed by social workers, clergy
and volunteers who have received specialized instructions.
LVHHN employees who volunteered at the camp were:
Frances Feathers, pediatrics;
Robin Koch, special care unit;
Kimberly Koch, respiratory therapy;
Melissa Ripper, Lehigh Valley Hospice;
Carol Saxman, MICU/SICU; and
Carol Sorrentino, 6N-adult psychiatry.
One of the popular therapy dogs, Danny, is pictured with (left to right) Libby Guldin,
Rod Beckstead, therapy dog volunteer; volunteer Melissa Noll, health promotion and
disease prevention; Marie Guldin and Nicholas Guldin.

CheckUp this month

Happy Parents: ••Lehigh Valley Hospital is Health Care Worth the Drive••
ON THE MORNING THAT SARA

Two years later, the Pisaks again experienced

When Linda Loffredo, M.D., family practice and

PISAK'S ARTHRITIS IS ACTING UP, SHE

LVH and again were impressed with the care. Sara

Kerry Miller, M .D., rheumatology, agreed that the

CLIMBS OUT OF BED SAYING, "I CAN'T

had begun running a fever every evening, then

diagnosis was rheumatoid juvenile arthritis, Miller

get these old bones going." There's nothing

more frequently. When her symptoms worsened,

contacted Donald Goldsmith, M .D., a

unusual about these words, except that Sara is

she was admitted to inpatient pediatrics and tested

pediatric rheumatologist affiliated with LVH and

four years old.

for several conditions, including leukemia and

Children's Hospital in Philadelphia, whom Sara now

Lyme disease.

sees monthly at LVH's outpatient pediatrics clinic.

Sara's words hint at what she's endured since
she was diagnosed two years ago with systemic
rheumatoid juvenile arthritis. And her reaction to
talk of her weekly injections says a lot about how

"Every time a test came up negative, we'd say,
'Oh thank God - but what is it?,' "John said.
"Sara was there for a week, and we were with her

The Pisaks speak highly of Goldsmith, Linda
Konrad, L.P.N., Rosalie Maehrer, R.N. and the
entire outpatient pediatrics staff, as well as the

she feels about the pain, swelling and stiffness she's

day and night," he said. "We saw all the shifts of

physical therapist who has taught Sara and her

learned to live with. She covers her big blue eyes

nurses, and everyone was wonderful. Even one of

parents exercises she can do at home.

and buries her head next to her mother.

the janitors would come in and ask how she was."

Earlier this year, the Pisaks gained a new appreciation for the care Sara receives at LVH. She was

But mention Lehigh Valley Hospital to her parents, John and Gina Pisak, and you'll get quite a

switched from oral medication to weekly injec-

different reaction. The Pisaks are so impressed

tions, and the Pisaks learned to give the shots

with the care their daughter receives that they

from a nurse in outpatient pediatrics.
"She waited until she felt we were comfortable

regularly drive an hour and 15
minutes to the hospital from their Sugarloaf,

before she began training us," John said. "Her

Pa., home near Hazleton.

goal was to train us no matter how long it took.
She was concerned with the emotional and physi-

T he Pisaks' first experience with LVH was

cal well-being of our whole family."

10 years ago when John's father had bypass

At one time, Sara's joints were stiff and red,

surgery at Cedar Crest & I-78. From the time
he was diagnosed, through surgery and recov-

her feet swollen twice their normal size and her

ery, the hospital left a lasting impression on the

little fingers swollen together. Today, the swelling

Pisaks.

is down, her medication dosage has been
reduced, and her parents are pleased with her

When Sara was born, the hospital again won
the couple's praises. Her mother had a

progress that is due in large part, they believe,

24-hour labor, during which she witnessed

to the support and care of LVH staff. "It's health

three shift changes. "Everyone was so wonder-

ful, especially the nurses," _Gina said.

Little Sara Pisak and her parents Gina and John credit caring
outpatient pediatrics staff like Linda Konrad, L.P.N. Ueft) for their
positive experiences at LVH .

care that's worth the drive," John Pisak says. •

•••••••••••••••••••••••••••••••••••••••••••••••••••••• •••• • • •• •• •• •••• •• •• • • •• ••••••••• •
PCC Update

!Z3:trtners in
!ZJnnCARE
" Partners in PennCARE'M" is a regular feature in
CheckUp This Month providing news about progra":ls
and other activities in the PennCARE'Mnetwork.

Doylestown Hospital has teamed up

Easton Hospital's surgery and internal

with the Central Bucks School District to promote

medicine residency programs recently received

healthy lifestyles and to increase physical

accreditation for four years from the Accreditation

fitness in children. They will kick off Project Fit

Council for Graduate Medical E ducation

America (PFA) at Doyle Elementary School
Sept. 27. PFA is a national, nonprofit organization
sponsored by local hospitals and participating
schools to implement programs in cardiovascular
health and fitness education. Children are taught
about fitness with fun activities, instruction on
state-of-the-art cardiovascular playground
equipment and programs that encourage positive
attitudes toward health and fitness.
Easton Hospital and its physicianhospital organization are the newest PennCARE5M
members, announcing the decision to join the
network on Aug. 20. Easton Hospital is a
369-bed, acute-care teaching hospital located in

North Penn Hospital, Lansdale,
announced the election of its medical staff officers,

Lehigh Valley Hospital and Health Network is
implementing patient centered care on its inpatient
units in the following time frame:
Sept28

58

Dec.15

burn center, shock/trauma,
central nervous system

1997
Jan. 15

4C,4A

Feb.15

labor and delivery, perinatal,
mother-baby, neonatal intensive
care

March 15

acute coronary care,
progressive coronary care

May15

medical intensive care, surgica l
intensive care, special care

July 15

transitional open heart, open heart

Sept 15

adult psychiatry, adolescent
psychiatry

who will serve two-year terms. Richard Minehart,
M .D., general surgeon, will serve as president.
Joseph Kraynak, M.D., cardiologist, was named
vice president; Michael Seidner, M.D., family

Choice Plus Benefits Tip:
Contraceptive Management
Oral contraceptives are a covered drug und er the

practitioner, will serve as secretary; and Frederick

Choice Plus Plan payable as any other prescription

Shisler, M .D., family practitioner, will act as

drug. In addition, the Choice Plus Plan now allows an

treasurer.

office visit for contraceptive management. This visit

Grand View Hospital, Sellersville,

requires a referral from the primary care physician if
it is an additional visit that falls outside of the annual

introduced the dual X-ray absorptiometry bone

routine gynecological exam. A $20 co payment is

densitometer, or DEXA bone density unit, in

required at the time services are rendered. The Choice

March at its Women's Center. The device helps

Plus Plan does not cover other forms of co ntraception

detect and prevent osteoporosis. •

(i.e. Norplant, IUD, Sponge etc ... ). •

Northampton County. Its 23 0-member medical
staff provides primary and specialty care.
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Cedar Crest ER Renovations Enhance Quality, Speed of Care
Klasko to Run
in Dublin
in Memory of
Leukemia Patient
At age 42, Stephen Klasko, M.D. doesn't have
the knees to run marathons much longer. But
nothing will keep him from a marathon in Dublin,
Ireland on Oct. 28.
Klasko, chairman of obstetrics and gynecology
at LVH, will run to raise funds for the Leukemia
Society of America (LSA). In the process, he'll
honor the memory of Mark Piscitelli, whose

Completion of the new emergency department at

A new decontamination area located at the

Cedar Crest & I -78 is expected by the end of the year,

ambulance entrance features one room for the

resulting in a state-of-the-art department that will

care of patients exposed to hazardous materials

exceed many current standards of emergency care.

and a second room for the cleaning and storing

"The new area has been designed to focus on acuity

ofEMS equipment.

levels, which should allow for more efficient staffing,"

The renovations are expanding the depart-

said Richard Shurgalla, administrative director,

ment by more than 7,300 square feet. When

emergency medicine and pre-hospital services.

fully operational, the new emergency depart-

One of the most significant changes is the reloca-

ment will have two dedicated radiology suites

tion of the ambulance entrance, which occurred on

with computerized radiography, which allows

Sept. 9. The new entrance will allow EMS crews

physicians to review X-rays "online." Other

access to the high-acuity area immediately upon

features include seven high-acuity rooms,

entering the hospital.

five moderate-acuity rooms, six low-acuity

mother Diane is office manager of an LVHHN

rooms, three

ob/gyn practice in Kutztown. Mark died July 15

psychiatric rooms,

at age 25 after a courageous battle with leukemia.

two fully equipped

He received much of his care at Lehigh Valley

obi gyn rooms, one

Hospital and Health Network's John and Dorothy

fully equipped eye

Morgan Cancer Center.

room and two family
rooms. •

Klasko has been training regularly with some of
the 115 runners from eastern Pennsylvania who will
race in Dublin. Like Klasko, most were inspired by
a friend or family member with leukemia. Each
year, LSA trains and sends hundreds of such runners to local and international marathons, where
they raise funds through pledges of support. A race
like the Dublin marathon typically generates some

A patient is interviewed in a new moderate activity emergency department area.

$200,000.
For more information or to make a pledge
for Klasko, call the department of ob/gyn at
I

extension 9520.
'

I
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Congratulations to the following employees on their September
1996 service anniversaries! Thank you for your continuing service
to Lehigh Valley Hospital and Health Network.

Thirty-Five Years of Service
Annette G. Stefko
4S Medirni/Surgical Unit

Thirty Years of Service
Rosemary Peters
4S MedicaVSurgical Unit
Beverly A. Rauch
78 MedicaVSurgiral Unit

Twenty-Five Years of Service

Healthy You Features FREE
Employee, Family Health Day
T he September issue of Healthy You has arrived at
your home and contains articles of interest for the
whole family, with a special WomanCare section.
Also featured is class and special event information.
A fall family health fair, "Into the Pumpkin Patch,"
is scheduled for Oct. 12 at the old Wellness Center
behind LVH, Cedar Crest & I-78. Events are
planned for outdoors as well as indoors and include
a guest appearance by characters from a popular
children's health and safety show.

Connie Lichtenwalner
Operating Room
Marilyn E. Malanitch
Hrmlt Can-Phyrirnl Therapy

Twenty Years of Service
Nancy Earley
Rndiarion Oncology
Georgine A. Koch
6C Medical/Surgical U11it
Margaret A. Molesky
Mental Health/Rttm·dation
Deborah L. Ardle
NetmataiiCU
Cynthia J. Brunner
Medical Rtcords
Mary Ann A. Andrew
Medical Records
MaryJ.Sollenberger
7C M &S Nephrology Unit
Marlene Frasinelli
Operating Room
Karen Scheier
5C MedicaVSurgiral U11it
lngeMeyers
lvledical Rt(Ords

The admission for the public is $4 per person ($10
for family of four). Employees can attend a special
preview hour from 11 a.m. to noon, and the public

Jean I. Dickinson
Lnbor & Delivery
Renee E. Gombert
Lnbor & Delivery
Carol Gould
HBSNF
Mary E. Kunkel
Ptdiatric Unit
Michael Martin
Sterile Processing
Anne Newman
Special Care Unit
Sandi L. Adams
Angiography
Geoffrey A. Correll
Ctnter for Health Promotitm &
Disease Prtvtntitm
Robert A. Greenawald
Lab-Hospital Services
Michael J. DeSantis
Ultrasound
Irene Figner
H111m Care-Ski/ltd Nursing
Charles R Humphrey
H111m Care-Skilled Nursing
J ean K Potosky
Mental Health/Rttardnrion
Robert Beyer Jr.
Master Facilities Administrario11
Francine B. Delin
Depnrrmmt ofSurgery
Deborah Gress
Lnb-Aut11111arion
Vicki Shollenberger
Anltt Cortmary Cnre Unit

Ten Years of Service
Dawn M. Brazuk
Operati11g Room

Thanks to the LVH recreation committee, the
festival is free for employees (up to a family of four).

SERVICE

Fifteen Years of Service
Gillian Arney
7C Medicai/Surgirnl Unit
Maureen E. Bredbenner
H11111< Care-Skilled Nimhrg
Carol A. Brensinger
NtonataiiCU

JoAnne Brown
Office of COO
Ann P. Greenawalt
Clinical Resource Mnnagemtnt
Gregg N. G uscott
6N Adult Psychiatry Unit

ANNIVERSARIES
Douglas]. Helfrich
Cnrt Managmrmt Systems
Michelle N. H utnick

Bonnie Magliane
Vascular Lnb
Rainelle Pail

Admittiug Office

Patient Accounting

Tracy L. Kuhnsman
Leltigh Valley Health Services
David Pelizzoni
Purchasing
Kunjuthresia Valliyi
Optn Hean Unit
J eannette V. Zellner
68 Medical/Surgical Unit
Catherine R. Uff
Henn Station

Susan Stefanick
68 Medical/Surgical Unit

Dean L. Romanchuk
Transitional Open Hean Unit
Tracy A. Wenner
Consultation/Liaison
Susan A. Eckhart
Cancer Cmter Multi-Purpose Area
Barbara M. Ellwood
Hemodialysis Treatmtnt
Martha E. Kissinger
Rtrpirntory Therapy
Ellen H. Neiman
Labor & Delivery
Pamela L. Slingerland
NconotaiiCU
Christine M. Hawk
7C Medical/Surgical Unit
Susan C. Gaspar
Hospice-Skilled Nursing
Barbara A. Ingalsbe
Lnb-Manual Testing
Nancy J . Ayers
Respiratory Therapy
Barbara L. Gangemi
Trauma Registry Res. Center
JuneM.Kelly
Cmtral Nervous Unit
Maria E. Kit:a
58 Medical/Surgical Unit
Donna M. Dowlatshahi
Dcpartmtnt of Surgery
Brenda M. Rocchino
Mam•· Facilities Administration
Cynthia G raves
Ambulatory Surgery Unit-Staging
Sherry A. Lukow
HSMP Allentuvm Patient Accounts

Five Years of Service
Margaret A. Bell
Acute Cortmary Care Unit
Magdalena Gross
GICU
Janice A. Hohe
Geriatrics Program
Suzanne H. Ibanez
Radiology-Diagnostic
Margaret A. Bell
Anltt Coronary Care Unit
Magdalena Gross
GICU
Janice A. Hohe
Geriatrics Program
E lisabeth I. Quigley
Hospice-H111m Health Aide
Alice M. Saville
Transitional Open Henn Unit
Debra A. Hughes
Nursing Administrntio11
Randall S. Achey
Sect~rity

David C . Fazekas
Ambulatory Surgery Unit-OR
Linda L. Ford
6S Adult Psychiatry Unit
Peggy A. Manley
Vnmrlar Lab
AliciaPhan
Escon-Mailro11111-Printrhop
Elizabeth A. Roberts
Hrmlt Care-Home Health Aide
Nichol M. McCardle
4A Medical/Surgical Unit
Tracy M . Grim
Day Care Cmter
Albert Trumbauer
7C M&S Nepltrology Unit

event will be open noon to 5 p.m. Check page 16
of Healthy You for complete details.
Caii402-CARE to register for "Into the Pumpkin
Patch" or for any fall classes, many of which are free

If you have news or a story idea for CheckUp This Month, send your suggestion by the 20th of the month for publication in the following
month to Rob Stevens, editor, public affairs, 1243 SCC-PA, using interoffice mail or e-mail. CheckUp This Month is an employee publica tion of Lehigh Valley Hospital and Health Network"s public affairs department. For additional information, call ext. 3000. Lehigh Valley
Hospital and Health Network is an equal opportunity employer. M/F/DN
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