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Rapid Assessment Unit — The Difference at the Emergency Department Door

The Lehigh Valley Hospital-Muhlenbherg Emergency Department Team
Lehigh Valley Health Network, Allentown, Pennsylvania

DESIGN: A performance improvement and ED remodel project to increase ED capacity and enhance quality of care, while decreasing waiting
room times and overall length of stay (LOS)

INTENTION: Eliminate traditional triage + Split patient flow = RAPID ASSESSMENT UNIT (RAU)
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2. Training by tabletop simulation

3. Process refinement through series of rapid cycle tests
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