Lehigh Valley Health Network
LVHN Scholarly Works

Patient Care Services / Nursing

A Networkwide, Multidisciplinary Approach to Improving
Perioperative Medication Safety

Diane Kimsey RN, MS, CNOR
Lehigh Valley Health Network

Jeanne P. Luke MSN, RN, CNOR
Lehigh Valley Health Network, Jeanne_P.Luke@lvhn.org

Follow this and additional works at: https://scholarlyworks.lvhn.org/patient-care-services-nursing

0 Part of the Medical Education Commons, Nursing Commons, and the Surgery Commons

Let us know how access to this document benefits you

Published In/Presented At

Kimsey, D., & Luke, J. (2012, March 3-8). A networkwide, multidisciplinary approach to improving
perioperative medication safety. Poster presented at: The 2013 AORN Congress, San Diego, CA.

This Poster is brought to you for free and open access by LVHN Scholarly Works. It has been accepted for inclusion
in LVHN Scholarly Works by an authorized administrator. For more information, please contact
LibraryServices@Ivhn.org.


https://scholarlyworks.lvhn.org/
https://scholarlyworks.lvhn.org/patient-care-services-nursing
https://scholarlyworks.lvhn.org/patient-care-services-nursing?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F180&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/1125?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F180&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/718?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F180&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/706?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F180&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarlyworks.lvhn.org/cgi/ir_submit.cgi?context=survey
mailto:LibraryServices@lvhn.org

A Networkwide, Multidisciplinary Approach to Improving
2erioperative Medication Safety

The Problem: The Team Steps:
In response to multiple quality issues for medication administration in the Operating Review of medication quality events
Room, beginning in May 2011 a work group was created to assess the current processes Policy review
for medication administration in the Operating Rooms and procedure areas at Lehigh Evidence-based literature search

Valley Hospital and Health Network. Setting of expectations and goals

Review of the AORN Standards and Recommended Practices, Joint Commission

| x National Patient Goals and Medication Management Standards
Th_e Team: | | o | | Creation of standard work
This group was comprised of Registered Nurses, Certified Surgical Technologists, - Managing medications off the sterile field
- Managing medications on the sterile field
Policy revision based on standard work
The Time Frame: Documentation review
May 2011 to March 2012. Development of audit tool
Creation of scripting for the educational
video
_ The Goal: Fllmlng of the video
The goal of this group was to modify policy, create standard work, create an I(:)ompletlc_m Off E re-zduca_tlonlaucln:lt
educational program and deliver the education for safe medication administration in the resentation of the educational rollout
periOperative areas. Creatlng Of the eleCtrOnlc educatlcnal
competency
- Standard work
The Outcome: e .
We now have in place an effective policy, standard work, and educational resources to - Post test N i

ensure safe medication administration practices, and an ongoing plan for education of

new hires, existing staff, the anesthesia and medical staff and perioperative interns. Lehigh Valley

Health Network
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