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Employee Team Develops New Library
Procurement Process
Each year, Lehigh Valley Hospital expands
its considerable collection of reference and
research materials with an additional 2,000
books, journals, magazines and videotapes.
Still, it's a lot easier to get a book out of than

into the hospital's health sciences or interdepartmentallibraries,
considering that the
purchase of each publication can involve as
many as nine departments and anywhere
from 50 to 120 procedural steps among
hospital personnel.
Recognizing how cumbersome the procurement process had become, a team of hospital employees began meeting earlier this
year to initiate plans for simplifying the

purchase of library materials. What they
came to realize during preliminary discussions was that labor-related costs, in some
instances, actually exceeded the cost of the
items being purchased.
Bill Mosser, Materiel Management, and a
member of the library re-engineering team,
illustrates the procurement process with a
diagram that looks very much like a maze
and is every bit as confusing.
The process begins with a department preparing a request and submitting it to the health
sciences library for review and approval. The
library, in turn, authorizes the request and
forwards it to purchasing. Purchasing selects a
(please turn to page 2)

Guidance Program Opens Bethlehem Office
The Guidance Program, Lehigh Valley
Hospital's outpatient mental health
service, has opened an office in northern
Bethlehem to serve eastern Lehigh,
Northampton and Monroe counties.
The office is located at 3005 Broadhead
Road, Suite 20, where therapists will
provide marriage and family therapy,
conduct art and play therapy with children
and treat adolescents and adults for
depression, anxiety and mood disorders.
Appointments are available Monday
through Friday, afternoons and evenings.
Psychiatric evaluations and medication
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monitoring will continue to be performed
at The Guidance Program's main office,
1255 S. Cedar Crest Blvd., Suite 3800,
Allentown.
The Guidance Program opened in 1993
to provide short-term mental health
services to children, adolescents, adults
and families. Patients are treated for
depression, anxiety, marital and interpersonal problems, psychosomatic disorders,
hyperactivity, school difficulties and the
effects of trauma and abuse.
For more information or to make an
appointment, call (610) 402-5900.
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vendor and places the order and, at the same
time, submits a check request to accounts
payable. Subsequently, the vendor ships the
material to the storeroom which delivers it to
the library. The library bar codes and stores
the material or forwards it to the department
that requested it
This, however, is a condensed and idealized
version of a more elaborate and timeconsuming process, according to Mosser. It
doesn't include potential "system errors,"
for example, if the item shipped isn't the one
that was ordered or if it arrives unmarked
and requires a bit of detective work to determine who should receive it.
Faced with the challenge of reworking such
an unwieldy process, the library re-engineering team took the first of several steps
toward simplifying procurement procedures.
Following negotiations with 16 vendors
nationwide, the team selected Barclay Booksellers as its preferred vendor for library
materials. (The same approach has been
successfully implemented by engineering
personnel for purchasing electrical and
general mill supplies.)
The team's next step was to incorporate all
departments with funds budgeted for library
materials into the re-engineering process.
Each department was asked to designate a
staff member as a cardholder with the
responsibility for ordering materials and
monitoring spending. The cardholder
would also be required to check the availability of library materials inhouse before
placing an order. (A complete list of the
library's printed and audiovisual materials is
available network-wide through the On-line
Public Access Catalog (OPAC), according to
Barbara Iobst, library director.)
Cardholders will be authorized to make
purchases, in accordance with budget
constraints, with American Express Procurement Cards. The cards will be distributed at
information meetings on the following dates
and locations:
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Monday,]une

Wed.,]une

26

10 am-noon
Auditorium, CC&I-78
Auditorium,

1-3 pm
17th & Chew

Auditorium,

10 am-noon
17th & Chew

28

1-3 pm
Auditorium, CC&I-78
Beginning]uly 1, cardholders can order
library materials with the procurement card,
via phone or fax (and eventually on-line and
E-mail), from Barclay Booksellers. When
the order is placed, Barclay will provide the
library with information about the materials
for cataloging purposes.
The Allentown-based booksellers will also
deliver the order directly to the employee
who placed it, relieving the storeroom and
mailroom staffs of this responsibility. In
addition, employees can expect delivery in
one to two weeks, compared to the current
six to eight week turnaround time.
The implementation of the new procurement
process will eliminate the need for departments to fill out requisition forms, for
purchasing to process the orders and for
accounts payable to reconcile multiple
invoices with multiple purchase orders. All
library purchases will be listed on one
monthly statement.
The new process lends credibility to the old
saying that "time is money." The hospital
expects to save 5,000 hours in staff time a
year while achieving a five to eight percent
reduction in purchasing costs through its
agreement with Barclay Booksellers.
Along with Mosser and Iobst, members of
the library re-engineering team include:
Diane Carpenter and Rose Lippy, HR
Development; Sherry Giardiniere, Library
Services; Will Mest, Logistics Services;
Dave Pelizzoni and Sue Toth, Purchasing;
Vanessa Taggart, Accounts Payable; and
Rick Townsend, Pharmacy.

Patient Centered Care Update
"Go Live" Dates Here at Last!
On Monday, June 19, 7A became the first
prototype medical surgical unit to "go live."
The unit has 24 medical-surgical beds and
nine dialysis treatment bays. A unique
feature of the environmental design is the
replacement of a central nurse station with
three patient servers. These servers store all
the supplies and resources needed for
patient care (such as medications, linens and
computers) in proximity to patient rooms.
7B will go live with its implementation of
patient centered care on Wednesday, July 5
while 4B will relocate to 7C on Wednesday,
July 12 and, upon the move, implement the
new patient centered care delivery model.
An open house for the redesigned units will
be held in the near future.

Questions And Answers
(Responses to the flll(JlJ)ing questions regarding
legal accountability were provided by
Janine Fiesta, Esq., Legal Services.)
Do registered nurses have legal accountability for the actions of assistiue personnel?
All individuals in the health care delivery
system are accountable for their own
actions. In the past, courts have held nursing
assistants, orderlies, technicians and nursing
students legally accountable if a patient is
injured because of actions or omissions
under their control. This principle will also
apply within the patient centered care delivery
model and to assistive personnel.
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Will this have any effect on an RN's license
or place it at risk?
Registered nurses place their license at risk
only if they participate in activities that are
outside the scope of licensure as defined by
the Pennsylvania Nurse Practice Act. Again,
unlicensed personnel are just as accountable
for their own actions as are those who are
licensed.
Where does the legal responsibility lie if
unlicensed employees have not been
adequately trained for their jobs?
It is the hospital's responsibility, and, therefore, legal accountability to ensure that the
training of all staff is appropriate and maintains a safe standard of patient care. However,
all employees who become aware of personnel or organizational problems that affect
patient care have the legal duty to communicate those issues to their managers. Legal
accountability follows control. Issues related
to staffing, equipment, safety, security, the
environment and other resource matters are
not within the control of an individual clinical health care provider; however, personnel
at the patient's bedside are usually the first
to become aware of potential liability exposures that may have serious implications for
patient care. So, the most important legal
duty any hospital employee has is to
communicate those concerns.

(Employees with questions or concerns about
Patient Centered Care issues can direct them to
Kim Hitchings, Professional Development, or
George Ellis, Respiratory Therapy.)

Card To Provide Added Flexibility, Security
For Employee Travel
Hospital personnel who participate in
educational and other work-related programs
across or outside the country will soon have
a new traveling companion: the American
Express Business Travel Card.

Among the benefits to staff members who
use the card for travel expenses are:

In the coming weeks, staff members who
have incurred travel expenses at least once
during the past year will receive an information packet that outlines the hospitals updated
travel policy including the application of the
American Express card. The packet will also
include an acknowledgment form that personnel will be asked to fill out and return to
purchasing in order to receive their travel card.

• Express Service that speeds up a cardmember's check-in and check-out at
participating lodging establishments;

According to George Naugle, senior buyer
and administrator of the corporate card
program, the American Express card is
designed to provide staff members with
greater flexibility and security during business
travel. It will also enable the hospital to
maintain greater control over travel-related
expenses, the third most manageable business
expense.
Authorized personnel will be required to use
the card for all travel related expenses from
air fare and car rentals to lodging and meals.
(This will eliminate the need for the hospital
to issue cash advances.) Card members will
also be required to make all travel arrangements through World Travel, an Allentown
based agency selected by the hospital as its
prime (or preferred) vendor for travel
management services.

• $200,000 24-hour business travel insurance
coverage;
• $1,750 baggage insurance;

• Assured reservations at all major lodging
chains and at approximately 8,000 independent hotels/motels in the U.S. and Canada;
• Emergency funds and emergency check
cashing;
• Emergency medical and legal referrals,
24-hours a day; and
• Frequent flyer benefits.
Each month, card members will receive a
billing statement that contains a copy or
facsimile of each charge incurred plus a clear
description of the item on the statement
itself. Any personal charges made with the
corporate card will be the responsibility of
the card member. However, the hospital will
reimburse card members for all valid business
expenses.
The hospital will also receive individual and
consolidated travel expense information
from American Express.
"This will enable us to know, at a glance,
when, how, where and by whom our travel
dollars are being spent," says Naugle. "Ultimately, this will support our efforts to maintain
a user-friendly and cost-effective travel policy."
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Education
The Thrill Of The Grill
Summer foods have their own special
texture and flavors. But, quick and easy
For more information
barbecuing can add a whole different
and to register for
dimension to many favorite seasonal foods.
any of these classes or Tips on marinating, grilling and preparing
programs, please call foods before barbecuing will be demon(610) 402-CARE.
strated by Mike Kramlich, Executive Chef,
who will present the program with Sandra
Barillo, MS, RD, on Wednesday, June 28
from 7-8:30 pm in the auditorium, CC&I-78.
QuitSmart™
Developed at Duke University, this five-part
program is designed to help people quit
smoking and control the urge to start again
through self-hypnosis and the Better Quit"
Cigarette Substitute.
The six-month success rate averages 61 percent.
The program will begin Tuesday, July 11
from 7-8 pm in Conference Room 1A of the
Morgan Cancer Center. The regular fee is
$85 (or $75 with a physician referral.)
All Stressed-Up And Nowhere To Go
If you have been more on-edge and tired
than usual, this program can provide you
with practical advice and techniques for
managing job and family responsibilities and

relieving stress in the process. The program
will be held five Wednesdays, beginning July
12 from 7-9 pm in the President's Room,
CC&I-78. The regular fee is $55 (or $50
with a physician referral.)

Men

j-

Health Care Series

Fitness Tips For Business Trips
If you're putting on a lot of miles in business
travel, you're probably not eating right or
exercising regularly. This lecture can
provide you with practical advice on how to
maintain a healthy lifestyle wherever the
road may take you. Brian Stello, MD, and
Sandra Barillo, MS, RD, will present the
lecture on Wednesday, July 19 from 7-8:30 pm
in the Auditorium, CC&I-78.
Sports Safety
There's usually a right way and a wrong way
to do most things, and its especially important to know the difference when it comes
to sports. Whether you are a seasoned
athlete or a "weekend warrior," learn what
you can do protect yourself from injury
while participating in the sports you enjoy.
This program will be presented by John
Graham, MS, CSCS, on Wednesday, July 26
from 7-8:30 pm in the Auditorium, CC&I-78.

HR Development
Hospital Orientation
The next hospital orientation will begin at
8 am at CC&I-78 on Monday, July 3. An
optional tour of both sites will be held on
Wednesday, July 5 beginning at 1 pm at
17th & Chew and 2:30 pm at CC&I-78.
Reservations are required for the tour. To
register, call ext. 1211.
CPR Certification
CPR Certification will be held in two parts
and attendance is required at both. Part I
will be held Tuesday, July 11 from 9 am to
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noon in Room 900, School of Nursing, 17th
& Chew. Part II will be held Tuesday, July 18
at the same time and location. To register,
complete and return the appropriate form
located on the monthly HRD calendar,
outside Room 900, School of Nursing, 17th
& Chew, and the AV Services area, CC&I-78.
CPR Recertification
CPR Recertification will be held in the
24-hour period beginning at 10 am on
Wednesday, June 28 in the Pediatric Classroom, fifth floor, 17th & Chew.
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to do most things, and its especially important to know the difference when it comes
to sports. Whether you are a seasoned
athlete or a "weekend warrior," learn what
you can do protect yourself from injury
while participating in the sports you enjoy.
This program will be presented by John
Graham, MS, CSCS, on Wednesday, July 26
from 7-8:30 pm in the Auditorium, CC&I-78.

HR Development
Hospital Orientation
The next hospital orientation will begin at
8 am at CC&I-78 on Monday, July 3. An
optional tour of both sites will be held on
Wednesday, July 5 beginning at 1 pm at
17th & Chew and 2:30 pm at CC&I-78.
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noon in Room 900, School of Nursing, 17th
& Chew. Part II will be held Tuesday, July 18
at the same time and location. To register,
complete and return the appropriate fonn
located on the monthly HRD calendar,
outside Room 900, School of Nursing, 17th
& Chew, and the AV Services area, CC&I -78.
CPR Recertification
CPR Recertification will be held in the
24-hour period beginning at 10 am on
Wednesday, June 28 in the Pediatric Classroom, fifth floor, 17th & Chew.

Career Corner
Open Communication Clears the Path
To "New Directions"
The interview wasn't an easy one recalls
Lourdes Delgado of her tentative steps
toward a career in health care.

As a candidate for a job training program
based at Lehigh Valley Hospital and funded
by the Hispanic American Organization
(HAO), Delgado had met with Joanne
Gimpert, senior employment counselor.
During the interview, Gimpert elaborated
on the hospital's expectations of applicants
enrolled in the six-week training sessions.
Delgado, in turn, expressed her hopes and
concerns about participating in the program.
She was also surprisingly candid about personal
problems that she had faced in the past.
"Joanne told me that she appreciated my
honesty," Delgado says. "She was also willing to help me."
Delagado was accepted into the program
and assigned to the supply process distribution (SPD) department. At the end of the
training period, her performance qualified
her for a part-time job opening.
That was four years ago.
According to her supervisor, Cathy Temos,
Delgado took advantage of the training and
resources that made it possible for her to
continue her employment at the hospital.
"Lourdes has always been bright and hard
working," Temos says. "And, whenever we
have the opportunity to help someone

interested in a health care career, we like to
do so." Temos adds that several other
employees found employment opportunities
at the hospital through programs like HAO
and Good Shepherd Rehabilitation.
It wasn't long before Delgado was promoted
to full-time employment. She currently
works as an SPD technician II at 17th & Chew.
The story of her success, however, doesn't
end there. In May, Delgado was one of 10
former welfare recipients to receive the
Governor's Achievement Award for her
success in New Directions, a state-run
employment and training program she
learned about through HAO. New Directions
offered her help with issues ranging from
addiction recovery to self-esteem.
"I'm so grateful to everyone who has
supported me at the hospital and helped me
to have a better life," Delgado says. She also
expresses the hope that other employees will
take the time to learn more about the services
available to them through the hospital.
Over the past several years, Delgado and
Gimpert have had many more conversations
centering around Delgado's career goals and
interests.
"Part of my role as an employment counselor is to listen to people describe the job
they are looking for and help them turn it
into reality," Gimpert says, adding that she
expects to be talking with Delgado about
subjects such as educational guidance and
tuition assistance.
Delgado hopes that the next stop on her
career path will be as a scrub nurse. And,
given her determination, it's a goal that's
well within her reach.

(Career counseling and other support
services are available to all interested
employees. To schedule an appointment
with an employment counselor, please
call ext. 8800.)
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Service Anniversaries:
July 1995
Human Resources congratulates the flllrnving
employees on their service anniversaries and thanks
them for their continuing service to Lehigh Valley
Hospital.
Twenty-Five Years of Service

July 13

Linda Case/Clinical Nursing Program

Twenty Years of Service

July 7
July 7
July 21
July 21
July 21
July 21

Margaret UtsickiCardiac Cath Lab
Edward SolderichlLab-Toxicology
Susan Moyer/6B Med-Surg Unit
Ralph ShollenbergerlLab-lmmunology
Judy SmithlNursery
Janet Snyder/Office of COO

Fifteen Years of Service

July 7
July 7
July 10
July 11
July 14
July 20
July 23
July 29

June Reitz/Medical Records
Joann ValeklLab-Hematology
Ann RuhflPre-Admission Testing
Duane OttiPurchasing
Patricia Buratti/HBSNF
Mara Lynn Steinberg/Microsurgery Ctr
Alex Endres/Food Services C
Gary WeiserlInfo Services Operations

••

Ten Years of Service

July 1
July 1
July 1
July 1
July 8
July 8
July 8
July 8
July 8
July 10
July 15
July 22
July 22
July 22
July 22
July 22
July 22
July 22
July 22
July 22
July 22
July 26
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Leonard GolublNeonatalogy
Susan Lawrence/IQAlRUM
Patricia SpanitzJPharmacy
Frederick Wieand, Jr.lRespiratory Therapy C
Miriam DrauchlNursery
DarIa Moyer/Labor&Delivery
Joanne StewartiLabor&De1ivery
Barbara SuppiGICU
Mary Ann Yarashus/4C Med-Surg Unit
Joy Bankos/Adolescent Psych Unit
Patricia Gustafson/Perfusion
Franette Allen/3C Staging-Monitored Unit
Michele Bishop/6C Med-Surg Unit
Beverley Genetti/OR C
Mary Knopf/Amb Surg Unit- OR
Jean Koenig/5A Med-Surg Unit
Barbara Smith/Ctr for Womens Med
Kathleen Sullivan/Open Heart Unit
Mary Thomas/6B Med-Surg Unit
Carol Winslow/Amb Surg Unit-OR
Ok Y06n/4B Med-Surg Unit
Joseph Fruhwirth, Ill/Info Serv Prod Support

July 29
July 29
July 30
July 31

Daniel Deblass/Cardiac Cath Lab
Leslie Popovich Weiner/Breast Diag Svs
Karen Bieber/Trans Open Heart
Barbara Moyer/Clinical Nurs Program

Five Years of Service

July 1
July 1
July 1
July 1
July 1
July 1
July 1
July 1
July 2
July 2
July 2
July 2
July 2
July 2
July 2
July 2
July 2
July 2
July 3
July 9
July 9
July 9
July 9
July 16
July 16
July 16
July 16
July 16
July 16
July 16
July 16
July 16
July 16
July 16
July 16
July 16
July 16
July 16
July 18
July 20
July 23
July 23
July 23
July 23
July 24
July 27
July 30

Fernando BonannilPGME-Surgery
John Campion/Partial Hospital Adult/Adol
Jeffrey Debuque/Mauch Chunk Med Ctr
Sandra Fogelman/Mauch Chunk Med Ctr
Clark Gerhart/PGME-Surgery
Patrick Hanley/Mauch Chunk Med Ctr
Alan Lawrence/PGME-Surgery
Farhad Sholevar/Dept of Psych
Mary Bradley/Pharmacy
Lydia Carr/4A Med-Surg Unit
Terence Cronin/Radiation Oncology
Christine Feller/5C Med-Surg Unit
Wendy Limbert/Cardiac Cath Lab
Mary Lynch/6S Adult Psych Unit
Karen McGinn/4A Med-Surg Unit
Mary ScottiEmergency Service A
Kenneth Szydlow/Planning
Jessica Wargo/4AMed-Surg Unit
Barbara Berdine/ 7C M&S Nephrology Unit
Denise Mackes/Food Services C
Bernard MulaskilFood Services C
Dawn Sourwine/Food Services C
Della Steward/Pharmacy
Veronica Badesso/3C Staging-Monitored Unit
Jennifer CherrylNursing Float Pool Cluster H
Patti Dempsey/Pediatric Unit
Adele HeIler/Patient Accounting
Mable Humphrey/Burn Unit
Jane Kostenbader/GICU
Evangelos Lambrinides/ Angiography
Pamela Leibig/6B Med-Surg Unit
Lisa Mostowy/Emergency Service C
Shelley PerkinsINeonatal ICU
Carolyn Pochron/Central Nervous Unit
Kelly Reinhart/Radiology-Diagnostic C
Donna Smithl3C Staging-Monitored Unit
Cheryl Sensinger/Heart Station
Tara Stephens/Lab-Phlebotomy
Margarita YerkiPerinatal Partnership
Lisa Achtermann/LV Hospice-Easton Office
Richard Kucsan, Lab-Chemistry
Michelle McCarty/Home Care
Laura Mertz/Physician Hospital Org
Todd Morehouse!Lab-Phlebotomy
Jane Achey/Herne Care
Maureen Kresge/ OR-C
Robin Schrader/pharmacy

Put A Little Love In Your Cart
Stock up on meats, produce, dairy products, baked goods, and household items
- and lend your support to an important cause during a 24-hour Shopping Extravaganza at

Food-4-Less
Lehigh Street, Allentown
(Next to the Brass Rail Restaurant)
Wednesday, June 28 through Thursday, June 29
8am-8am

You'll find great buys on name brands just in time for the Fourth of July. You
will also be benefiting education and research programs of the John and
Dorothy Morgan Cancer Center. Five percent of all register receipts and all
. proceeds from the sale of refreshments and raffle tickets (with a TV and
VCR among the top prizes) will be earmarked for these programs.
So, bring your coupons. And your kids. The Keebler Elf, the Herr's Potato
Chip muskrat and other colorful characters will be on hand to greet them.
And, while you're there, do your health a favor by participating in free
screenings offered by the staff of the Cancer Center and the Health
Promotion and Disease Prevention Department.

