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Using Entrustable Professional Activities to
Improve Pediatric Residency Evaluations

Kelll Harajda, MD and Kris Rooney, MD
Lehigh Valley Health Network, Allentown, Pa.

The ACQI\/IE hasl rgcommended the use of EntrJgtabIe | FACULTY RESPONDENTS RESIDENT RESPONDENTS As demonstrated by the survey results, the new EPA-based
Professional Activities (EPAS) as a means of setting tangible Demographics Demographics evaluation format was viewed more favorably than the old
goals and objectives as well as meaningful, objective 16 e 16 e milestone-based format by a large majority of respondents.
assessments of resident competency. EPAs are well defined 4o ) 4o b Additionally, as hypothesized, the new format improved the clarity
tasks that are entrusted to learners once demonstrating that 12 12 i efficiency, meaningfulness, and feasibility of the evaluations. The
they possess the competencies to perform these tasks 10 10 majority of faculty respondents felt that the new evaluations were
Jnsupervisecl. WQ hypothesized that the use of EPA-based - 8 of aporoprigte length which was the most commonly cited barrier
goals and objectives would allow for a more holistic and 6 6 6 to completion.
" ' ' 1 L 5 S '

objective evaluation of resident performance than the current 4 ‘ ‘B B We conclude that transforming resident evaluations through use of
methods, using ACGME competencies and milestones. We 2 N B l 3 PAs has been a successful quality improvement process for both
expect t?at lft Ilzat|or|1 (t)f drl EPA tl)asted fortr)naf. Wi :ta”OV\éfor (JEDATRC  NEONATOLOGSTS  NURSERY TOTAL a1 ey oY TOTAL faculty and residents, while simultaneously meeting the ACGME’s
a more timely completion of evaluations by faculty an , D i inct
improve the éllarit %G&Sibi”’[ efficienc anxcli mean¥ngfu|ness The majority of faculty respondents indicated that they evaluate approximately 6-10 residents per academic year. All of ecommendations fOI’ EPA U.Se' ThOLgh OW work on this prOJ.eC;.haS

, y,’ Y Y the post-implementation faculty respondents had used the new EPA-based evaluation at least 1 time. Among resident neen of a small scale TS “kely ge neralizable to other ped|at IC
of resident evaluations. !fesplonderltst: 8 C?Thpleted inpaltiertyt pediatrics, 3 completed NICU, and 4 completed newborn nursery rotations post- 'esidency programs or programs within other specialties. We plan
METHODS dedle 00 to expand upon this project by re-writing the goals, objectives,
A survey was created via Survey Monkey for both faculty and Survey Respondents Survey Respondents and evaluations for all of the rotations in our residency program.

Weighted averages of 5 point likert scale items Weighted averages of 5 point likert scale items
: : 9) 5
residents regarding the current state of evaluations. Faculty =i 4 LIMITATIONS
All categories with p<0.05 7 . . '
were asked about feasibility, efficiency, and clarity of the current 4 “m 4 - Our sample of survey respondents is of a relatively small size thus
evaluations as well as opinions on barriers to completion and mE o - - limiting the power of this study. However, our residency program
return. Residents were asked about meaningfulness, perceivea - - size is small. 94% of residents completed the post-survey. We did
utility of feedback, and timeliness of return. Both parties were > ) not preclude new respondents from completing the survey post-
asked about their opinions on moving toward the use of EPA- | format change, thus it is possible that true comparison between
based goals, prectlves, and assessments. I | surveys may be limited. Lastly, prior to changing the evaluation
(G0als and (l)bjeclt ves as well as faculty evaluathns o res dents - — W — 0 e o mous Uisodotiom format, faculty rferjbe 'S received new remmderg througj our
were re-written in an EPA-based format to be piloted in three anglage il behaviorchange  change p<0.05 web-based application, New Innovations, also with the effort of
core pediatric rotations: Inpatient Pediatrics, Newborn Nursery, éFr)nAorgg fagulty Ire8|tqondehntg:,t54% felt that tthe miggt?nef-basted evaluations raad ttoc}z rl??rr:yttitﬁesltion?hwpitlre] 1 SP"/; fglt thde improving completion and return times. This change may have
: : : -Dased evaluations naad too many questons. % 0 POST-SUrvey responaents 1€ dl the iength or the -PASE
_ard NICU. These pllO evalgat__prs were dlSt”b_jted t(? faCJltyh evaluatiqns was appropriate. Approximately 15% of faculty felt that they never completed evaluations within the 2-week confounded our results to some degree'
e Pl o O T ety s s s i 2w e 30 et oty oo o 0% oo, SAMPLE EPA-BASED EVALUATION ITEM
, , ' s D ! 12 out of 13 faculty agreed that applying milestone based items to their experience with residents was very difficult when 2+ Distinguishes well v ill patient and escalates level of care when appropriate
mplementation data was collected through similar survey thinking about barriers to completing the milestone-based evaluations. Other common barriers included question length
q Jjestions via S urvey I\/Ionkey and results were Compared. and the time it took to read items. Prior to any intervention, 75% of faculty members who completed the question ana The resident is trusted to participate in this activity
! 63% of residents were in favor of moving toward the EPA-based format, while the remainder of respondents were neutral Only as an observer | With direct supervision With indirect independently  As an instructorof | Did not observe
(none opposed). After implementation, 90% of faculty members and 100% of residents preferred the new format. With Supervision Junior colieagues

regard to resident respondents, a large majority (/2%) felt that they rarely or sometimes received evaluations within 2
weeks of completing a rotation, prior to making changes to the format. After changes were made, 40% felt as though they

I ' ithi 0
frequently received evaluations within 2 weeks, and 13% always do. e T
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