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A Path to Excellence: Key Components of an Evolving Best Practice Clinical Informatics Team

Debra Peter, MSN, RN-BC

Clinical Informatics, Lehigh Valley Health Network, Allentown, Pa.

BACKGROUND

e Health information technology holds the potential to transform the quality of
care." Now, more than ever, it is imperative for highly functioning clinical
informatics teams to actively exist within health care organizations.

e Fvolving health care data and new technology, hospital expansions, technology
upgrades, and network/regulatory initiatives all require hospitals to build
strong and effective informatics teams.?

e [nformatics brings value to health care facilities and is an integral part of
growing, dynamic organizations.

TEAM OVERVIEW

e Evolved since its inception in 1992

e f[eam consists of:

16 clinical informaticists (CIs) Practice Setting:
= 14 nurses = 1,800+ bed, 8 campus,
= 2 allied professionals academic, community
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KEY TEAM COMPONENTS
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Governance

LEADERSHIP:

Team led by Chief Nursing Informatics Officer (CNIO)
and 2 experienced directors

e CNIO participates on Network Leadership Council.

COLLABORATION:

CNIO collaborates closely with Chief Informatics Officer
(ClO) and Chief Medical Informatics Officer (CMIO)
related to:

e Planning and decision-making
Clinical Informaticists:

e Have collegial/respectful working relationships
with analysts

e Collaborate with analysts to bring a build to fruition

REPRESENTATION:

Clinical Informaticists actively participate in:

e Information Systems Executive team
e All network-wide initiatives
e Daily leadership huddle

e \arious Patient Care Services (PCS)
councils and workgroups

GOVERNANCE:

InterProfessional Informatics Council (IPIC):
e Co-chaired by a Cl

e Collaborates with PCS Practice Councll

e Addresses and approves all clinical, non-
provider documentation requests

FLEXIBILITY:
Team displays:
e Expected culture of role flexibility

e Adherence and accountability for
aggressive project timelines

PROFESSIONAL DEVELOPMENT:
Team Is encouraged to:

e Pursue specialty certification

e Obtain advanced degrees

e Present at regional/national conferences
e Publish in peer-reviewed journals

OUTCOMES

e 200+ successtul implementations completed annually
e | adder advancement and fellowship program implementation in near future
 Bi-monthly team meetings facilitated by Cls — including:

= Conference learnings/research = Project updates
findings = Cl and team successes

Search Cl Communication Changes

Lehigh Valley

\-_J_'mf' __U_l"?' «» O =4 LVHN.org
~ Health Network o

-— — - . Clinical Informatics Welcome
The Link: Leveraging Technology - il ,

to Transform Patient Care

CLINICAL INFORMATICS
NEWSLETTER RETURNS
Th e purpos fth CIn ltt p vide a format for the Clin-

lI for s team to sh informa abou h e projects and Epic applica-
s that h upports f h l\ The newsletter will be published

INSIDE THIS ISSUE

and sent ou q arterly bas ~\ll mtu editions will be archived on the Ongoing Projects: LEAP ... 2
Clinical In f cs website as a reference. Epic Update: Device Integra-

The Clinical Informa ]) p artment also sends CI updates related to new Epic
ppl n documentation and pro n an effort to share these changes
rith h d r. The CI comn will Isob labl h

. . CI Project: Video Monitoning 3
ee aunica 11l now also be available on the ] I { I I
Clinical Informatics website for reference. Ctrl Click CPMNews....ooorenn 3 C L I N I CA L I N F O NI A I C S W E B S I E

New and Noteworthy: Cupid 3
Epic Update: Clin Doc/Orders

MESSAGE FROM CNIO e

Coming Soon: 2018 Upgrade 4

Epic Update: ASAP 2

V\ar gre mg fro Chn II frm s Tea Th ld f h 1—

CLINICAL INFORMATICS
NEWSLETTER

Foic Tools: Mv Chart Bedside

REFERENCES

1. Dykes, P., Collins, S. (2013). Building linkages between nursing care and improved patient outcomes: The role of
health information technology. OJIN: The Online Journal of Issues in Nursing, 18(3):4.

2. Gassano, C. (2017). Nursing informatics careers — The future of health care. JOJ Nurse Health Care, 5(5).
Doi:10.19080/JodNHC.2017.05.5556/72

MAGNET

Lehigh Valley
Health Network

RECOGNIZED LVHN Org Q




	A Path to Excellence: Key Components of an Evolving Best Practice Clinical Informatics Team
	Let us know how access to this document benefits you
	Published In/Presented At

	tmp.1552671303.pdf.jSpXU

