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Brandee Herring RN, Destiny Fertig BSN RN 

• Post-op pain can be challenging to manage 
• Patient satisfaction with increased post op pain 

management
• Opioids carry unwanted side effects and 

decreasing opioid use can help in the battle of 
the opioid crisis.

• Encourage the use of non-opioid interventions 
to relieve post op pain by advocating for the use 
of non-opioid order sets. 
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• Staff and patient compliance was a barrier 
during the implementation process 

• 75% of the nurses reported that a patients 
pain was better controlled with a multimodal 
approach 

• Only 25% of post-op patients had 
multimodal approach orders implemented 

• Multimodal approach orders implemented 
on appropriate patients 

• Data collection and comparison of pre data 
• Staff and patients educated on the use of a 

multimodal approach when assessing and 
administering medications 

• P Post-op patients 

• I Non-opioid

• C Opioid

• O  Controlled pain tolerance

• Discuss with staff about the data and 
change 

• Continue to implement this multimodal 
approach 

• Follow-up/discharge call to assess how 
patients pain was managed 

• Post-Survey distributed to patients after 
discharge 
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• According to the American Society of Anesthesiologists, “NSAIDs 
and COX-2 inhibitors used in a multimodal regimen seemed to be 
the most effective modalities, with the greatest reduction in opioid 
prescriptions and complication risk.” (Memtsoudis, 2018). 

• In national surveys, 80% of patients undergoing surgery report 
pain that is moderate, severe, or extreme in intensity during the 
first 2 weeks post procedure.” (Apfelbaum et al., 2003) 

• “While opioids are effective and continue to be a mainstay of 
postsurgical pain management, opioid-related adverse events are 
common, and the clinical and economic consequences associated 
with these events are significant.Adverse events such as 
respiratory depression, drowsiness and sedation, postsurgical 
nausea and vomiting, pruritus, urinary retention, and ileus can lead 
to increased costs and prolonged lengths of stay.” (Beck et al., 
2015) 
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