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Four Eyes Skin Assessment

Stephanie Blanco BSN, RN, Kerri Lherisson BSN, RN, Jessica Mardini BSN, RN, Connor Ruhl BSN, RN
Pocono — PCU

Lehigh Valley Health Network, Allentown, Pennsylvania

BACKGROUND IMPLEMENTATON OUTCOMES

» Stage IV pressure injury found on patient * Education for dual skin assessment » Nurse Residency group was unable to carry
 Patient was a transfer and on unit for a few — Can be provided during morning huddle out the project due to the pandemic and
days « 30 day data collection on admissions and various changes to the unit
* Was undocumented but found on our unit transfers * Home unit was closed for one month
« Pressure injury counted against unit — Charted in EPIC using the LDA and paper for this » Group members were floated to different
project’s purpose units
* Secondary nurse will verify skin « Staffing issues related to illness and
assessment on patient’s chart resignations
» P — RNs working on PCU * Order for wound consult will be put in if a * Float RNs were unfamiliar with the project

pressure injury is found

* | — two-nurse skin assessment at : _
e Cntanstars . Pre gnd_ post_ |.nterV(_ant|on numbers for
injuries identified will be compared

e ?'"que B o ment at « Expectation: increase in pressure injuries NEXT STEPS
admission/transfers documented on admission, decrease in

» O - identification, documentation, and interventions HAPIS’ and earlier treatment o Will create an education pamphlet for
of Pls nurses and new interim manager

B VT * Visual reminders throughout unit to
EVIDENCE e complete skin assessment with secondary
— : nurse

» 320 wounds found on 184 patients with
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. P | ets - Martin et al. (2017). Healthy Skin Wins: A Glowing Pressure Ulcer Prevention Program That Can Guide
* Increase in present on arrival pressure = Ot D g )i ey IR ) o s s i { Evi Based Practice. jews on Evi Based Nursing, 14(6), 473-483. doi:10.1111/wvn. 12242
|nj u rleS (SG'ICkI & D|0n 201 5) :"““’" ) — - «  Salicki, A., & Dion, A. (2015). Acquired Pressure Ulcers. Hartford Hospital. Retrieved June 16, 2020, from
’ — ) 3 https://har ital.org/File%20Library/CNRA/2016-poster-Four-Eyes-PU. Salicki.pdf
e Decrease of pressure injuries in 242 ::mm et " Woodhouss, 5. (2019). Four Eyes: Improving Ski with Two-Nurse Co-Sign. University of
patients (Mar‘tin et al ., 201 7) - ‘E.Mm . D R Maryland: Upper Chesapeake Medical Center.
« Conclusion: four-eyes assessment o S
increased identification of Pls and permitted S =
treatment and prevented them from further o e L h h V I I
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